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Welcome and introductions

Louise Pryor, Chair

Building Society



Schedule

16.00 Welcome and introductions
Louise Pryor, Chair, Ecology Building Society

16.10 Welcome to Neal Street Espresso
Ruth McBryan, Prison Outreach and Resettlement Manager, Neal St Espresso

16.20 Sustainable lending in practice
Oliver Bulleid, Director, London CLT

17.00 Break

17.10 Building our sustainable future
Gareth Griffiths, Chief Executive

17.40 Ask the Directors
Gareth Griffiths, Louise Pryor, Chris Newman

18.15 Closing remarks
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Welcome Neal St Espresso

Ruth McBryan
Prison Outreach and

Resettlement Manager

Neal Street Espresso
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Sustainable lending in
practice

Oliver Bulleid

Director

London CLT




Oliver Bulleid

Executive Director London Community Land Trust
oliver@londonclt.org



Communities Creating Permanently Affordable Homes
and Transforming Neighbourhoods
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genuinely affordable
homes in

development

. susan Road & Folixstowe Road,
Greenwich

homes built
to date
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Listening Campaign & Political Commitment
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London Wide Campaign in 2016 at The Copper Box with 6,000 people

Leading to GLA commitment to 1,000 CLT homes across London
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Citizens House LB Lewisham



Citizens House LB Lewisham

11 new homes —mix of 1 and 2 bed — all homes allocated

Garage site on LA housing estate — run down with crime problems
Site gifted by LB Lewisham and grant supported by GLA

1 bed priced at £215,000 (approx. 55% open market value)

2 bed priced at £272,500 (approx. 56% open market value)

Home prices linked to median income for LB Lewisham
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Community-led design process
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Loxford Lane and Clements Rd LB Redbridge



Redbridge Campaign — leading to
Commitment to 250 CLT homes




Loxford Land and Clements Road LB Redbridge

31 new homes — mix of 1, 2, 3 and 4 bed flats and houses
Indirect Development — LB Redbridge are the developer

21 CLT homes at Loxford Lane with a total of 159 new homes
10 CLT homes at Clements Road with a total of 100 new homes
Grant funding support for the CLT homes from CHF

Planning granted and completion in 2025






VIEW FROM A BALCONY CVERLOOKIMNG THE CENTRAL GARDEM

KEY PLAN
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Felixstowe Rd and Susan Rd RB Greenwich



Felixstowe Road and Susan Road RB Greenwich

19 new homes — mix of 1, 2 and bed flats and houses across 2 sites
Empty garage sites on LA housing estate

Sites gifted by RB Greenwich and grant supported by GLA

Tender bid process from Dec 21 toJan 22 — London CLT successful
Planning submission in May 2023

Completion in 2025



Q5 Scheme Design

Initial Site Constraints and Analysis

This site |5 currently occupled by a number of garages.
running along Lhe east @nd wesl boundaries of the sile. There
Is aecass from the north, Fallxstowe Road, and from the
south west at Mottisfont Road. The rallway line runs east

wel along The soulhern boundary.

Listed bolow are the key areas of opportunitios and
constraints which need to be addressed In any scheme

design:

1. A L4m dlameter surface water sewage culvert runs along
the leng th of The sie 1 s nol possible (o bulld ocer &
sower such as this, as access s required at ail dmes,
Thames Water guldance states a required 1.2m distance
from the external face of any such sewer. We have showna
3.5m "buffer rone” for development/bullding founda lons .

2. Rasldaential windows race the site, and developmant should
aveld having amy upper fleor windows that face towards
nelghbouring homes within an 18m distance.

3. Keeping the Dullding Tootprint 1.Sm away rrom
nelghbouring walls would aveld scaffolding agreements,
and to allow natural llight to reach the ground floor.

4. There gre no residential properlies wilh 18m Lo Lthe norih

and outh of the site, and £o there's an spportunity for

windows te face In those orlentations. with long views.

Arccess for fire tenders and refuse trucks needs o be

accomodated on the gite, ac due (o the long length of the

sita thoy wouldn't be able sorve all the homes from the
street’s edge.

6. The slte’s orlentation Is not ideal for Passivhaus deslign
which [€ best sulted to an east-west arlentation. Eut tha
site has uninterrupted daylight and viows to the south, o
will receive plemty of sunlight.

]

Aboves £/to JRCLD SROWIR BCESCE Trom
FaPreies Rreu

2 -t i iy B
Aty W 3l ]
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Design Principles

Forming the Brief

Consensus declslon making and co-deslgn with the
COmMMURIty are central tenets of Greenwich Community
Houwsing's approach. As such, the client brief was developed,
In relatlon to this site. through three workshops which took
place during Jarmary 7027, The workshops were (acililatsed
by mambers of Greenwich Community Housing, London CLT
and Architects Archlce. and attended by local resldents to the

sites.
The warkshops Included the following exerclsos:

1_Hopes aned Fears
The U-‘CII"E,EI'IGPE E!I-DE:'! fiwith 3 _HDPBL and Faars exarcies in
which members of Greemwleh Community Housing and other
lecal resldents were asked o write down thelr aspirations
and concerns ahoul development on wiriual post-1E notes

ThiS exarcioa 3imad 1o stimulate alecutslon and start outlining
themios.

Z Koy Thomes
IaEas gonerated In the Mret exorcisc word groupoed InTo: Koy

Themes for further discussion.

5. Prioritisation

We then undertaok a prioritisation cxorcisc in which cach of
the Key Themes was glven a priority In terms of Its Importance
ana reasibinty.

4, Deslen Princlples

The leEs peoeratec m the workshogps weos collated by
mambers of Greenw|ch Community Housing 1o rorm the 4
Deslgn Principlas for this sitc.
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Agreed Design Principles

The three workshops run by Archio Architects with Greenwlich
Citzens Housing and LONGON CLT (a0 UL Thete Tour Koy
deslgn principles as well a3 a desircd unit mix. The Initial
deslgn proposals respond to the points below as well as the
Iechnlcal corslderations ard the sile constraints.

1. Co deslen with the Community

2_Genulnely affordanble housing

4. Creating a place with communlty at [t's heart

A, Carpon Bgguction + SUSTINIRINTY

Within the scheme design question we will answer how the

propesais are Cuifiiling sach of the group’s agreed design
prncipios.

WS & Archlo

Greenwich CLT_Felixstowe Road
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e,
Felixstowe Road:

A "Healthy Street’ for All

Proposal Intraduction:
The deslgn for this site conslsts of 12 homes. Including & two
storey houses flanked by two three storey blocks of fats. The
nomes it along sikde a pogestrianicod play stroat only used
by eccasional refuse wehlcles and firs tenders, Every home has

& Tronl door onto e "play stresl”

At the southorn boundary to the site sits o Community Hub,
which focuses on communal uses such asvegetable growing.
and may have an educations] elemeant,

% Q Aﬂ:hlﬂ Greenwich CLT_Felixstowe Road 20



Design Principle 1:

Co=-Design with the Community

During the three deslgn workshop min by Archio Architects

in PI'EPET‘ZUD-I'I for this Bhd gocumant, HE!E:H mours 1o the et
and representatives from the lecal community were Invited to
review the schemes and provide feedback.

The tenemes were alterad conslgarably In terms of reducing
impact, massing and holght In response to the comments
recelved. Attendees to the workshops reported that they felt
ompowerad througn the procass.

The propasals which are included in this bid decument are the
Deslgn Group's bexl Intention al prowiding a design wobullon
which Dalancet an DpT.I!TIlSQTiOﬂ- of the sitot 3nd im IﬂFIEl'
Impact on surrounding nelghbours, If successful the group
would run a thorough co-deslgn process with a Local Resident
Sleering Group o ensure e designs, unil mix and mpact

of proposals responds directiy 1o local nesd. Specine 1ocus
would be given to the use of the Community Hub.

ABpe: Arahls Arzhitsets snd DOH roneing o s saripn wanie ke
In MR inniing af tha pofeafinl of devsinging Lrmail geraps Uioc 7
LFESTWICT TOF COMIMIEaTY (300 TTRA RoJang.

Caso Study: Community Land Trust nemes at Brastad
Claza, Lowizhiam

ClenT: London CLT
AFCRItoETS: AFCHIS Lta
Community Representatives: Lewlsham Cltlzens

ArcRio Architects and Lewlsham Citizans ran co-
deosign workshops and steering group revicows with the
nelghbours of London CLT's housing scheme In Lewisham.

The schema recefved 10/ latters of support during the
planning applicatlon. partly as a result of the thorough
co-deslgn processes which were held with resldents of
the neighbouring estates. The project alsowon ~Eest
Affardable Housing”™ at the Ingide Housing Awards, and has
besn shortlisted for the "Seclal Stewsardship” award In the
Open Cily fwands 7027

188t 4 Rineee Distrr frorm mae nf TRe FRang
R WD B 1 SRR W L T
to the Drasted Sloie geage dis.

“l% @ Aﬂ:hiﬂ Greenwich CLT_Felixstowe Road
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Design Principle 2:
Genuinely affordable housing

Gresnwich Commumnily Housing amnd London CLT share 2 Rigm: sl s
priofity to provide genuinaly aiforasbie housing, to ramsain b
affordable In perpetulty. -
:_jnlnn-r
Arfordabllity In construction Is achioved through multipie D_.,m
means on this proposal: ‘ e
optimising the site’s capachty to reduce construction % Fe—
COSES, D UNGerstanding site CONSTTAINTS rgorously. B e scsame i
+  gimclent bullding rorm, lacking In unnecossary complexty, 5 ;“
lzolar
focusing spend on landscaping and high quality external A mu _r-ﬂh
mALerlals Ao skements hal beoed | e nedghtons ood. i s ol
:  no snarad common parts Ingluding NTts or STaiFs, WITth every N :.:l"'“";:';“{"'_l
hause having it's own a private entrance. Pumg1.on the roofl
& PEwELD rERr g
flats rooves. stamdard slzed windows and deors. 3 Sodum resfed Kl chorst
B Mt piay
9 Gnared NWAC S cAmpecting
LN Hish
n

e

i

|

LR

e ——
IIIII

Greenwich CLT_Felixstowe Raad
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Design Principle 3:
Community at the 'Heart’

In Abbey Wood the proportion of the population who are
‘heallly” Is erlremely low 7% couriganed 1o 36% In Greenwich
aversge). The aros’s 0amograpnic report states hat ~haalthy
are the types with the lowest levels of liness and most
paositive healith behaviours such as high frult and vegetable
Consumprion.

As such we are Including frult and vegetable allotments in the
souibrn pArd of the site and in discussions with Gresnwich
Community Housing and local recldants rrom Motticfont Road
we are proposing that the community hub on sitc has a focus
on healthy Ifestyle and growing food.

The final "Briel” Tor the Community Hub will be agreed In
discussion with members of the lecal community, This |5
becanse GCH aml London CLT are keen for The ullding's use
1o directly agdrocs the noads of [ocal pooplo and to become 3
useful resource for them.

Running through the centre of The dte < the "Fay Street” a
pedactrianisad route, fianked with natural play equipment,
seatimg. compost stores and blcycle storage. The street will
encourAge Al ve door siep play. which s suppor ted by the
matural survelliance or naving ail the residential Tront 4oors
facing anto the stract.

The homes ane desigmed Lo Lilelime Home Standarnds, and
theralors allow ror the Naxibiity Fequirsd 1oF the changing
needs of famllies.

ABavie Vigw loaiing 50Ut siong the “plsg
ahrear’ thrating P el pecctTien
IS8 OF I SENST 3G HOW 1T COU BCTeTY
el TR [P SEnOraRoR of INng IR
NeGE NMEL.

WEPNT: PTRCAEENT IMAFE] 07 SUCCESEMA Iy
BUEELY U paatey Dila new aileng
MOUENE GSENNTANIE N MICKNEY. LOME
A Rk

w Q Ar{hlﬂ Greenwich CLT_Felixstowe Road



Design Principle 4:

Carbon Reduction + Sustainability

ILis the group's intention Lhal the bullding will be Passivivaus
Certined and Wil Wse Ww-C aroon modular Construc tion such
a5 calclum sillcate blocks. Timber as the primary structure
would also be a sustalnable bullding materlal but Its use
wouhd nerd 1o De reviewsd Ly our funders.

On-site cnergy gencration will be entirely fossil-fucl-free, and
will be provided through roof-mounted PY solar panels and
Alr Source Heat PUmps.

Render has been Identified a3 an external materlal for the
honses ax 1L snables high m"l—lIE_h!niu.l Irwels Loy b achisverd,
NOCELLary for Feaching Paccivhaus ctandaras.

Resldent wellbeing has been a key constderation In developing
propossais. For example, Passivhaus consbraction will improve
he Internal envircnmant tThrough Improved thermal comiort
and alr quallty and the proposed bullding will provide excellent
dayllghting to habliable rooms. as well as plentiful views of the
nature Dot Of WICh are know Do ave 3 positive Impact on
wizllbeing.

The sl posiiives Impact on welbaing will of course come2
from the benelts of being part of an sctive community.
Croating opportunities for informial soclal Interaction has
been a key conslderation In designing the proposals. as
has the pientiful provision of shared community spaces for
organiscd activitics and ¢vents.

The new homes have been designed Lo foster 8 Thriving
community ecosystom both botwoen the now rosidents and
with their nelghbours and wider community.

Each home has a waler bull colkecting rain waler for planting
Irrigation, which It Important concldoring the sehome’s focus
on urban allotments and frult and vegetable growing.

wusering, norith couth past the front doors of
fifae Mats and homes

“ Q Archh Greenwich CLT_Felixstowe Road
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Resident based median earnings in LB Greenwich 202 1" £ 35,598

Affordability multiplier (x household income) 5

Dwelling size Indicative  Earners per Genuinely Indicative % |Mortgage payments as % of

and type omMv*© household® affordable price of OMV® income Deposit
1-bed flat f 375,000 140 £ 249 186 bb%e 225% £ 24919
2-bed house £ 420,000 1.75 £ 311,483 B65% 225% £ 31,148
3-bed house £ 550,000 200 £ 355,980 B5% 225% £ 35,598

Abowe: Affordability Calculation



Q5 Scheme Design

Initial Site Constraints and Analysis

This two sltes are located elther slide of Susan Road. The Rigne £its pian
"backland stte” Is located at the end of a drive. nestled
betwsen back gardenc. The "garage site’ |s accossed directly o

off Susan Road In the shadow of the Tour storey DIOCK Of flats, | | te sunsay
Gregory House, and north of a well used pedestrian route. 1m M- Rl 70ma aheva
l:'unnnr{lmm_p
ruiart
LIcted Dalow Sro tho koy aroae of oppoertunitios and
LM SCETOROrE T Ol
constraints which need to be addressed In any schome
deslgn: T ONEOOTINE 008
@0 OB{TER WIEW TINT
il whiriom

1. Residential windows 1ace the sites, and developmant
should aveld upper floer windows faclng towards
redghiwouring hosres weilbin an 18 distance,

2. Winaows from Gmgﬂf’? Houss mave views open 1o the
south and development on the garage site will neod to
awold bullding within 4 5degrees of thelr windows.

I Keeping the Lullding footprin 1.5m away iom
nelgnDoUring walls would avold scalfolding agroaments,
and to allow natural llght ta reach the ground floor.

4. There Is A small tree-filled park o the south ol bolh slies
which s an Dppﬂl'ﬂ.ll'm Tor wiews o nature.

b, Flre tonders and rofuse trucks con accoss both gitcs from
the street.

& The sile’s orfentation is nol ideal (or Passivhaus design
which is Dest sulted 1o an sast-west orlentation. But they
will recelve plenty of sunlight.

7. The pedestrian route to Kidbrooke Parade Is cummently
urisare, unlit ang has plenty of dark corners. DovelOpMEent & G bundmies.
of the garage site ropresents an opportunity to activate 1 X
this route and maks It saferand morz pleasant for local
pecple bo use.

with garage- 1155 an the right.

“ Q Al'Cl'lIO Greenwich CLT_Susan Road 16
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Susan Road:
.‘EH Homes at the heart of community

-,

R -

.
[

-
=a

i
Froposal Intreduction:
T dasign for (Beue fwo siles conslsts of Do modest, ow
Flca iRl houging schamad WhICh caraiully ratpond to ther
Immediate neighbours.

Thae propocals 0ok tO 8NN ance their SUrroundings and public
realm, Imcluding a focus on improving the well used podostrian
route from Susam Road to the Kidbrooke Parade.

o




Community Led Housing

London CLT Facilitate
Development

Direct Development — London CLT
Indirect Development — with
Others

GLA Grant Funding Support
Genuinely & Permanently
Affordable

145 New Homes in Development



Break




Building our sustainable
future

Gareth Griffiths, Chief Executive

Building Society



A little bit about me

My career history...

#h =) @

My North Stars

\ Members Colleagues
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What brought me to Ecology

L. ®

A strong alignment to Ecology’s values )

a Fairness ~ Faimness @)
Ambiti

© Ambition | Openness @)

€ Decisiveness Responsibility €)

@ Proactivity | Eeolow's— go-gperation @)

\e Loyalty B Activism e/
®

i Ecology



How is your Saciety doing?

Asset Growth Impact:

- So far this year alone we have lent:
- £4.61M to 22 retrofit projects
- £33.94M to 199 self- and custoam-build

projects
- £3.70M to 17 conversions
- Colleagues:

1980's 1990's 2000's 2010's 2020's 2022 - In the last 12 months we have grown from 45 to
93 colleagues
- We will be intraducing some additional roles and

Financial Performance:
we will be at 60 colleagues by the end of the

- This will be a record year for profit for the Saciety, which has been a direct result of the ¥ez_1r_
record two years of witnessed of impact lending. This will allow us to retain significant - Mhelrsn Ibse:: we can better serve the needs of our

capital which we redeploy as mare impact lending
- We remain well capitalised (above regulatory minimums)
- Both are thanks to our savers and capital holders, who have pravided Ecology with strong QY

levels of funding and capital "‘ ECO I Ogy

Building Society



How is your Saciety doing?

Exhibitions and shows
- Futurebuild (Londan)

- Homebuilding & Renavating Show (NEC and
Harrogate)

- Build-It Live (Bicester)

- Passivhaus Trust conference (Exeter)
Awards

- Best self-build lender

- Lifetime achievement award (Paul Ellis)
Community

- Tree planting

- (o funded a community public access
defibrillator near office

- Sponsared local charity run




Influence and agitation

-( m)lsored NaCSBA Parliamentary Reception
ay
- Founding member of the UK chapter of PCAF

S:Partners ip for Carbon Accounting
inancials)

- Supporting various coalitions to influence
the Government an net zero, retrofit and

green finance 4 e el for

- Gave evidence to the House of Lords \‘ / PCAF s
Environment and Climate Change Select
Committee (March)

v Ecology



Nith Valley Community Land Trust

Credit: Tom Manley

Passivhaus-designed community build for affordable rent



Broadhempston CLT

EPC A rated self-built CLT for shared ownership ECO I Ogy

Building Society




Cohousing conversion of listed farmstead near Sheffield é% Ecol o0y

Building Society



Self-build modular homes, Brighton é?;‘;? HEI(J:QIO gy
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Self-built affordable cohousing community in Leeds



Challenges ahead




Headwinds we are facing

10.5

Soaring inflation. ..

8.5

6.5
45 /
25 Forecast

0.5

Sep-21 Oct-21 Nov-21 Dec-21 Jan-22 Feb-22 Mar-22 Apr-22 May-22 Jun-22 Jul-22 Aug-22

2021 2022 2023 2024 2025 2026
-1.5

) 4
Source: ONS, Trading Economics and Deutsche Bank "&- EC O I 0 gy
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Headwinds we are facing

2500
High energy prices
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Headwinds we are facing

6.00% Gilt yields soaring. ..

5.00% /
e ——

4.00%

3.00%
2.00%
1.00%

0.00%
1 month 3 months 6 months 1 year 2 years 3years 4years 5 years 6 years 7years 8years 9years 10years 12years 15years 20years 25years 30years 40years 50vyears

Source: Debt Management Office ‘é?" E C O I 0 gy
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Headwinds we are facing

5.5

Forecast
GDP in decline...

35

-0.5

-2.5

-4.5

-6.5

-8.5

-10.5
2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029

w=s Ecology

Source: Trading Economics, IBIS World and Deutshce Bank Building Society



Headwinds we are facing

e Household net worth

780

mm Forecast
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Headwinds we are facing

Forecast
Debt to income ratio
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Headwinds we are facing

Forecast

4
House prices. ..
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Headwinds we are facing
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Headwinds we are facing

Macro Economic Factor

Impact to Members

Borrowers

Impact to Ecology

High inflation

Eats in to real returns on interest

Eats in to disposable income

Cost of living increases for co-workers

High energy prices

Eats in to disposable income

Eats in to disposable income

Further emphasis required on Scope 1
& 2 emissions

High Bank of England Base Rate

Increases rate of return

Increases monthly payments

Balance between savers and
borrowers

GDP in decline

This may lead to higher unemployment rates

Bad debts and write offs

Declining household net worth

Increasing debt to income ratio

Potential for decrease in savings
balances to cope

Potential for increase in debt to cope

Constant monitoring of the balance
sheet
Maintaining our lending standards

Decreasing house prices

No effect on savings per se

Self-Builder and Renovators may not
be able to borrow as much

May require re-evaluation of lending
criteria

Lower ‘new build’ numbers

Higher competition in the market

v ECcology
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But we have a strang strategy...




2030 Strategy Framework

Vision: A fair society in a sustainable world

A member arganisation dedicated to impraving the
envirenment and seclety by enabling sustainable building and communities

Societal
outcomes
Qur lending Qur lending and Qurlending Qur lending Qur activities
funds ecological business activities eriates increases innavation Our Inclusive catalyse change
Eﬁﬂlﬂgb' bulidings that promole responsible cammunity-led Insustainable Lamimumity of in the fimancial
outcomes are batter for management of heusing and design, retrofit, members creates system for a fair
rescources and sustainable constructhon and positive impact and sustainable

pecple and the
environment

materiaks com munties marerials future

Values Folrness, Openness, Responsibifity, Cooperatfon, Activism

Building Society

w=s Ecology



2030 Strategy Framework

- Designed in 2020 on the basis of reducing emissions by
45% from 2010 levels by 2030.

- This approach also aligns with the net zero targets
outlined in the 2015 Paris Climate Accord

Vision: A fair society in a sustainable world

Mission
A member organisation dedicated to improving the
envirenment and society by enabling sustainable building and communities.

Societal
outcomes

Qut lending Qur lending and Qur lending Qur activities
funds ecological business activities creates U shve catalyse change
Ecology bulldings that [l promote responsible [l community-led n sustainable community of in the financial
autcames are better for managemaent of hausing and 5 members creates system for a fair
people and the resources and sustainable construction an poshive Impact and sustalnable
environment materiaks communities future
Qutputs Impact-led products and services Collaboration and knowledge share Agitation for change
Enablers R ' rpon b :
Values Falress, Openness, Responsibility, Cooperation, Activism

Strong alignment to the UN SDGs — with 2030 dates
) SUSTAINABLE ¢ &
DEVELOPMENT o, ALS

i 1] | E_

PEACT JUSTICH TN z
1E ﬁulit TJI 1Ol THE QAT w
SUSTAIMABLE

Y | ® B

4 )

[elihed
III‘.I.IT“

‘-

v

J

Collaboratively authored:
- 150 Members
- Colleagues across Ecology

.?‘ Ecology
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2030 Strategy Framework — Member Led

How impartant to you. ..

Vision: A fair society in a sustainable world

Mission
A memberorganisation dedicated ta impraving the
environment and soclety by enabling sustainable building and commy- . tes

Lending funds
ecological buildings
that are better for

Lending increases
innovation in
sustainable
construction and
materials?

peaple and the
environment?

@ said “extremely”

Qur lending
Purds ecologheal
Bulidings that
are better flor
people and the
envirenment

Qur lending and
biislineis activities
' promote responsible
management of
resources and
materialy

Qur lending
efeales
community-led

housing and
sustainable
communties

Qur lending
iwﬁ Infavathan
Insustainable
design, retrofit,
construction and
maverials

Our inclusive
community of ’
members creates
positive impact

Ecolegy
outeome:

future

Qutpuis Collabaral 1o and knowledge share Agitatian 1of change

o —
Our activities
ealalyse change
Iin the financial

system for a fair
and sustainable

Enablers

Values Falrmess, Openness Resp wisibility, Cooperation, Activism

Ecology helps our
members to create

Lending and business
activities promote
respansible
management of
natural resources

Lending creates

community-led
housing and

community-oriented
buildings?

Ecology takes part in
a range of activities
to pramote a fair and
sustainable future?

wider impact?

.?‘ Ecology
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2030 Strategy Framework — UN SDGs

DECENT WORK AND
ECOMOMIC GROWTH

1 [] EE%;IDFHES

4:)

w

Vision: A fair society in a sustainable world

Mission
A member organisation dedicated ta impraving the
environment and seclety by enabling sustainable building and commyaties

Qur lending Qur lending and Qur lending Qur lending Quractivities

funds ecological business activities creates inuwm Innovathan Our inclusive catalyse change
kﬂ'llgh' bulidings that ’ promole responsible ommunity-led Insustainable community of In the financial
outeome are better for management of heusing and dasign, retrofit, members creates systam for a falr
people and the resources and positive iImpact and sustainable

environment materials future

Qutputs

Enablers

DECENT WORK AND
ECOMOMIC GROWTH

Values

1 CLIMATE 1 CLIMATE
ACTION ACTION

.?‘ Ecology
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Turning strategy in to action

Vision: A fair society in a sustainable world

Mission
A member organisation dedicated to improving the
environment and society by enabling sustainable building and communities

Societal
outcomes
Our lending Our lending and Our lending Our activithes
funds ecological creatis Our inclusive catalyse change
Ecology bulldings that community-led community of In the financlal
outcomes are better for maimbers creates system for a fair
people and the and sustainable
environmaent future
[ Qutputs Impact-led products and services Collaboration and knowledge share Agitation for change ]
Enablers st Nl e I b i

Values Fairness, Openness, Responsibility, Cooperation, Activism




We need to invest for the long term

Delivering ‘impact led P&S’ Qutputs:

Ta do this we need to invest to
become part ‘product’ led and part
‘Public Relations’ led organisation.

What does investment look like:

- Adding to our skills by working
with a selected PR Agency and
Digital Media Buying agencies

- Adding additional capacity and
capability to Marketing and a
new Product Team

- Impact P&S = someane’s day job

Vision: A fair society in a sustainable world

Mission
A meember orgenietion dedicated 10 improving the
srviranment and ooty by enabling funainsble buibding and (ommisnited

socletal Pl bbb Peopie sl the smvimenment bensft
outcomes | wiith gacd scologh %
il Wicating Duir landineg s Dt lesadifg Duir lending Dur sctivinies
fundt scologhesl buslnsds sctivithes treated el Ea A, b Oear inclutive alalyis change
E‘:ﬂ"-"ﬂ'l' buildings that prirncte resmibie g ity - b I sulanalle commieaty of im tha Anancisl
outtomies are bettes for rrunagement of housing and dalgn, retroft mambers Creates syEiem boar & Falr
pacple ird the epouTTEs Bnd suntainabide conatiucbea and ponitive impact and dailalnsbie
sswironment materiais ‘tommunitie materialy future
Outputs
T i B e 1
Enztiers : 4 [ ke B e B

WValues - Fabmwss, Openoe, Responeibilty, Cooperation, At -

Impact-led products and services

(Being an ‘agitator for change’:

To do this we need to ensure that we
truly are a ‘Mission’ led arganisation:

“A member organisations dedicated to
impraving the environment and saciety by
enabling sustainable building and
communities”

What does investment look like:

- Thought leadership + action

- Product & Services working
‘hand-in-glove’ with Mission &
Impact

- What views do we represent as a

Member led organisation?

Agitation for change

Building Society
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Growing our capabilities — Current Structure

‘ *Exec
CEO
|
T Chief Chief Risk Finance Chief Peaple
Operations Officer Directar Officer &
Officer CoSec

Sustainability
& Innavation
Lead

||||||||||||



Growing our capabilities - SLT

Agitation: Head of Mission & Impact:

- A Member of the Senior Leadership Team respansible for
thought leadership and mabilising action
CEO - The advert is live now
| - We will look to appaint befare (:hristmas//l
Chief Chief Risk Chief Financia Chief People Head of Head of
Operations Officer Officer Officer & Product & Mission &
Officer CoSec arketin Impact

Impact-Led: Head of Product & Marketing:

- A Member of the Senior Leadership Team respansible
for all our activity to drive Ecology’s Brand and
Products

- The advert is live now
- We will look to appoint befare Christmas

Strategic Finance Function: CFO: |~
We are undertaking a rigarous Market-Wide search
of talent

- This helps us to run a transparent pracess to recruit
a Board Director

- We will look to appoint before Christmas

.?‘ Ecology

Building Society



What are we doing to deliver the mission?




Delivering Change

&
Agitation Attitudes Fair Return Accessibility Product Ecology
Development Colleagues
Enhanced impact reporting in the Annual Reports Publication of Net Zero Targets and Plans

v ECcology
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Looks

Effectivenes

Like

s v's Cost

A

[

Agitate for change

Paid
(AFS)

| |
0O o

Traffic Cost

Earned

|
| | |
Press / o Recommend
Media

a Friend
Traffic Cost

PES

Shared

|

| |
* )
Trustpilot g

Traffic

Owned
(Chaqnew)
| I
Charitable én Internet
Foundation _co,ﬁ Banking
Traffic Cost
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Member attitudes

— Why:
This information will be key to build on

our understanding of the 2020 survey
The Objective:

To identify the mativators and barriers >—
for using Ecology Building Saciety

How:
An online survey sent to all our
) / members

How does Ecology serve its members and potential members in an ever changing world?

The data collected by survey is likely to include: What might this influence:

- Attitudes towards ethical purchasing Additional product development
- Attitudes towards banking and finance Channels which we serve you in
- Purchasing behaviours Where we agitate for change

- Demaographic details How we agitate for change

- Reasons for banking with Ecalogy (members)

oy
- Awareness of Ecology (potential members) V.": ECOIOgy

Building Society



A fair return

Market Ecology
Instant Access: 1.00% | Instant Access:  1.50%
1Year Fixed Rate: 2.85% | 1 Year Fixed Rate: -
No Natice ISA: 112% | No Notice ISA:  1.70%
1Year Fixed ISA: 2.56% | 1Year Fixed ISA: -

Market Ecology
0.50%
* ' 2 Year Fixed: 6.45% Ecology SVR*: 5.49%
5 Year Fixed: 6.31% Max C-Change: 1.50%
+0.58% 10 Year Fixed: 9.11% Min Rate: 3.99%

*as of 15t Nov

Borrowers

Ecology

Building Society

°
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How you access Ecology

% Ecology

Username:

Password:

N

S

69% of Members surveyed aged 65 + own a
smartphone

More likely to adopt
an ‘app’ if there were
environmental drivers

Key Feature Requirements:

Life stage dictated functionality
requirements with money management
appealing to < 60 year olds
Impartance of basic banking features
including biometric login

Ability to apply for a savings account
is important

Carbon footprint management tools
important to 16-24 year-alds,
decreasing with age and least
important to senior elderly

56% ranked security their biggest
concern

v ECcology
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Product Development - Heat Pump initiative

Ground Source Heat Pump ‘

- Takes heat from the ground to heat a home into a wet
heating system

- Pump takes ambient heat from ground and increases
temperature

- Can provide heat to the home and hot water

Ecology’s support:
- Cashback of £500 for Air Source Heat Pump
- Cashback of £1,000 for Ground Source Heat Pump

-

Air Source Heat Pump A
AlR

SOURCE 3

HEAT
PUMP
Ho

?

]

J

Takes air fram outside and feeds into wet heating system
Heat lower than conventional boilers so heating time longer
Require large surface area — such as underfloor heating
Can pravide heat to the hame and hot water

‘ Ecology

Building Society



Product Development - MMC

MMC is a collective term to Why do MMC?
describe alternative
construction practices. The construction lifecycle is
much quicker and uses more

0ff-site, factory production of sustainable materials
the component parts of MMC properties are proven to
properties is a comman have a higher energy
characteristic of MMC. efficiency

o Reduced CO? through
This includes ready-made transportation and
walls, floars, roofs and entire construction wastage

Ecology’s support:
- Work with approved MMC suppliers

rooms, which can be
transported to their end

- Offer 2 Mortgage products: destination for assembly,
- Arrears based (i.e. an completion of warks) often in a matter of hours.

- Advanced stage to help fund borrowers

with lower levels of capital é?: ECOIOgy
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Silsden Head Office




Silsden Head Office @
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Silsden Head Office

Work due to commence: 30t September

Mezzanine due to be completed: January 2023




Ecology colleagues

Cost-of-living increases have
been given to all colleagues to
help suppart them during this
difficult time.

This is a picture from our
recent offsite where we
discussed our strategy and
plans.

We loaok forward to serving
and hearing from you - our
Members.

v ECcology

ilding Society



Ask the Directors

Gareth Griffiths Louise Pryor Chris Newman
Chief Executive Chair Director

w=s Ecology

Building Society



Closing comments

Thank you for participating!

Look out for an email inviting you to feedback on today’s event
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